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Pre-Planning Strategies 

Transitioning a traditional training program to a distant learning program can be a very tedious 

process. Completing this process without completing the appropriate analysis could cost time 

and money. In order to prevent this, the trainer should complete a delivery analysis. However, 

there are four pre-planning strategies the trainer should take prior to conducting the delivery 

analysis. 

1. Enhance Learning Objectives: 

The trainer should not assume that the learning objectives in a traditional training 

environment will be the same because the delivery of the content will change through the 

transition to distance learning. The learning objectives should be enhanced to ensure 

trainees are able to meet them in a distant learning environment. The enhancement of 

learning objectives can be successfully completed through a task analysis. Pappas (2015) 

says “One of the most crucial steps in developing successful corporate eLearning 

programs is identifying what your corporate learners need to know…The information 

gathered from the task analysis can help eLearning professional and employers identify 

performance objectives and develop an effective online training strategy for their 

employees.” (Pappas, 2015).  Legault shares the following steps to completing a task 

analysis: 

1. “Identify the task to analyze” (Legault). 

2. “Break down the task into subtasks” (Legault). 

3. “Identify steps in subtasks” (Legault). 
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Examples of the above task analysis steps can be found on Legault’s website located on 

the reference page.  

 

2. Technology Consideration:  

Dr. Piskurich says, “Technology should be used to take the place of the classroom and 

the best delivery method will be depended on the learners’ access, knowledge, and 

availability. Therefore, trainers should complete the following checklist of technology 

considerations: 

a. Technology Training-Ensure that you are able to successfully operate all technology 

tools to complete all trainings.  

b. Trainees will need technology training. Collect technology tool tutorial videos to 

support all tools that will be used. 

c. Technology Access- Trainer should verify that he/she has access to all technology 

tools required for this course. 

d. Verify all trainees have access to all technology tools required for this course. 

 

 

3. Define New Role: 

It’s imperative for the trainer to understand his new role in the distant learning 

environment.  Simonson (2015) says Oblinger (1999) explains the role of a trainer in the 

transition from traditional to distant learning environment perfectly.   Oblinger (1999) 

says, that in this transition the trainer will go: 
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Traditional Setting  Distant Learning Setting 

From “lecturing” To “coaching” 

From “taking attendance”  To “logging on” 

From “distribution of requirements” To “connected learning” 

From “credit hour ‘seat time’” To “performance standards” 

From “competing” To “collaborating” 

From “library building collections” To “networked connections” 

From “passive” To “active learning” 

From “textbooks” To “customized materials” 

 

The “Distant Learning Setting” column defines that new role of the trainer. 

 

4. Identify New Communication Methods: 

In addition to defining new role, it’s necessary for the trainer to identify new 

communication methods that aligns with the new role in the distant learning setting. For 

instance, the trainer will need to be prepared to communicate from a “coach” perspective 

instead of a “lecturing” perspective. This may include coaching trainees through a 

discussion to engage them in the content as oppose to lecturing. When reviewing the 

“Distant Learning Setting” column of the above table, the trainer should think about how 

they will alter their communication methods to reflect their new role. 
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Delivery Analysis 

Once these four strategies are successfully completed, then the trainer should be equipped to 

complete the following delivery analysis process outlined by Dr. Piskurich: 

1. Review learning goals and determine which portions of the previously used content 

should be enhanced based on distant learning transition.  

For instance, if current textbook used for training course is 3
rd

 edition, but there is a 

5
th

 edition available that includes a DVD of lecture videos, update content to this 

edition.  

2. Identify preferred delivery methods.  

For example, will this course be taught completely online? Or will we use a blended 

approach?  

3. Apply project constraints to each delivery method to see which method will work the 

best.  

For instance, if students have limited technology access, then that’s a constraint the 

trainer should consider. Perhaps conducting a blended course will be a better option.  
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